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An example of customer journey today
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Customer journey with open banking

Open Banking - bank products, services, functions and data (including customer data) are shared for use with
3rd parties to add additional value and create new business models
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An example of customer journey with open banking

Bank A

Today - With Open Banking
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Understand each other

BANKS" NATURAL FINTECH ADVANTAGE
ADVANTAGE

TRUST

Institutional trust in safety of organisation & AGILITY
industry and regulatory environment and

relationship trust in its people and human

interactions; beyond just transactional trust

END-TO-END
CAPABILITES ——— LEGACY MINDSET

Comprehensive capabilities across the
value chain, including ability to perform
complex transactions

EXPERIMENTATION &
DEEP CUSTOMER RISK TAKING

RELATIONSHIPS

Complete relationship with a wide base
of customers that extends beyond
simple transactions
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Embrace Open Innovation
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x Beyond Banking

for in
STRANDS or business

9SPOKES

Business dashboard

............................................................................................................................................................................................................................................

..................................................................................................................................................................................................................................

.....................................................................................................................................................................................................................................



OCBC API - Open Innovation Platform  taunchedinmay 2016
Power.your apps with OCBC API

l Explare, discover, and blitld apps for global users
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‘A" OCBC is the 1st Bank in Multiple partner collaborations

Southeast Asia to offer
ahs an API platform

e ! More than 100, 000 API Calls .43 API.S n 12 month.s,
/ including 6 Transactional

APIs
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Collaboration to create a standard

API Provider

An organisation
that exposes data
through APIs

FinTechs

Companies that provide
innovative application
products and services for
the financial industry
through APls

Source: ABS API Playbook

APl Consumer

Any organisation or
person who uses the
provider's API to access
or send data

Developer community
Develop APls based on
requirements provided
by AP| providers and
FinTechs



Collaboration: Industry API platform
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Collaboration: Project Ubin

A collaborative project initiated by Monetary Authority of Singapore (MAS) with the banking industry to explore the use of

Distributed Ledger Technology (DLT) for clearing and settlement of payments & securities
Develop simpler to use and more efficient alternatives to today’s systems based on digital central bank issued tokens

Ra o ° pHASE2 &
E Dlgltallsatlon Of Payments Achieved gridlock resolution and
LSM on a decentralised system
PHASE,1 o . without compromising on
) ) Use of digital currency in RTGS privacy (focus of this report)
%@ Decentralised Processing
FUTURE PHASES OF PROJECT UBIN
Payment Queue Handling
° o Payment vs Payment (PvP)

Cross-border settlement
; . Domestic Delivery vs Payment (DvP)
Prlvacy of Transactions Securities settlement

) ) Target Operating Model
@ Settlement Flna“ty Processes & policy impact ) .
ross-border

settlement of
payments and
securities (DvPvP)
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All about our customers

After-sales
service

Payment
collection

Customer
management

Offers &
promotions

Deliveries &
collections

Accounting  Omni-channel

Supplier network  Payment & reporting banking

management

Financial
Literacy

MANAGE MY
FINANCIAL
HEALTH

MANAGE MY
SUPPLIERS

Access to
Finance

Logistics Spend Budgeting &

Supply chain management forecasting

financing

Staff
management

Marketing and
advertising

MANAGE MY
OPERATIONS

Property & Rent

Utility provision

payments

Inventory
management
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Ways which banks can help Micro SME
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Solutions

Business Dashboard
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What's in it for us?

Leverage on
Third-Party
Community

Extend Customer Reach

&

Increase Revenue
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Keep up with Create an Modernize
Backend Open Mobile & Web
Systems API Applications

Platform Stimulate Innovation 14









